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MINUTES OF MEMBERS' MEETING HELD 7.30PM ON WED
22 JUNE 2004 IN THE EXECUTIVE SUITE, LONDON ROAD.

PRESENT: Leigh Porter (LP), Richard Bellamy (RB), Barry Bennett (BB), Keith
Jennings (KJ), John Henson (JH), Peter Lloyd (PL), Gill Williams (GW), Peter
Williams (PW) and 12 members. APOLOGIES: Nigel Cowling, Emma Cowling,
Dave Colbert, Ron Seaton, David Cox, Jon King.

In welcoming members, Leigh Porter regretted the unfortunate clash with the
supporters’ club AGM elsewhere in the building and explained that the Trust’s
Members’ Meeting had been arranged a considerable time ago, as soon as the date
of the PUFC AGM had been known.

PUFC AGM

For the report on the PUFC AGM (held on 21 June), LP handed over to Peter Lloyd,
the Trust director responsible for financial affairs. He advised that the AGM proper
had lasted 8 minutes, but that questions had continued for another half-hour. PL
explained that the Trust had submitted to the PUFC board ahead of the AGM a list
of ten questions (plus 13 supplementaries). This seemed to be the best way of
obtaining a complete set of answers. [The full list of questions, which was
distributed to the members present at the meeting, is posted on the Trust web site.]

PL advised that most of the questions related to the following points:

1. The transfer of ownership of PUFC Ltd to the Wetmore Foundation and the
subsequent separation of the football club from the property assets of the
stadium and surrounding land.

2. The new financial structure of the club controlled by the “B” shares of
Peterborough United Holdings Ltd (PUHL).

These questions had been asked because the Trust's lack of understanding of
these issues was affecting its ability to support the club by purchasing further shares
in the way it had done in the past. It was agreed that PL and other members of the
Trust Board would run through all the questions with John Magee, the Secretary of
Peterborough United FC, in a separate meeting immediately after the AGM.

John had confirmed that no property valuation had been carried out at the time of
the transfer of ownership. There appeared to be some uncertainty about the exact
rights of the “B” shares in PUHL and any arrangements or rights that might be in
place between PUHL and Barry Fry, who was apparently the sole owner of the “B”
shares. Although Barry had the right to transfer his rights in these shares, this might
affect the football club’s agreements with PUHL.

PL went on to explain that PUFC Ltd (in which the Trust owned shares) would
continue as the entity in which the football club operated and would still produce
annual accounts. It was expected that the Financial Statement for the year ended
31 May 2004 would be available by October and that the next club AGM would be
held soon after. Certain of the Trust's questions relating to the financial structure of
the club in its current form (i e excluding the property assets) were deferred when it
was explained that the picture would become clearer in the next set of accounts.
Any further questions could then be raised at the AGM.



Questions

PL then invited questions and comments on the information that had come to light in
the 2002 and 2003 Financial Statements and at the club AGM. These ranged from
the penalties and surcharges referred to in the 2003 accounts, through the valuation
of the fixed assets to the ownership of the car parks and other property.

The questions and discussion led on from PUFC matters to the Trust, its policies
and future role in the light of changes at PUFC. LP advised that (apart from 391
donated by well-wishers) the only shares acquired by the Trust had been 1,000
received in return for the donation of £2,000 towards the refurbishment of the
floodlights. He explained that the Trust had received no payment (e g in the form of
shares) for the 462 man-hours of work carried out by the Trust Board members in
the Club Shop in season 2003/04. He confirmed that the Trust Board had wanted to
understand the mechanics of the club/ground split before recommending to the
membership any change in the policy regarding the purchase of further shares.
Their value had been diluted by the loss of the property assets (albeit balanced by a
transfer of the debts to PUHL), but some of the Trust’s fundamental questions would
still not be answered until October at the earliest.

Community Clubs

With the aid of slides Peter Lloyd gave a presentation on the progress being made
by supporters’ trusts around the country, highlighting the ways in which a number of
clubs controlled by trusts were transforming themselves into hubs of their local
communities. He referred in particular to Swansea, Chesterfield, Notts County and
Brentford, where all sorts of innovative ventures were being undertaken to make the
clubs more accessible to the public. By using the power and popularity of the
national game these clubs were promoting a wide range of initiatives in the fields of
neighbourhood renewal, health, education and crime prevention, as well as being
effective fund-raisers for clubs and trusts.

In stating that Football in the Community (FIC) played an important part in the work
being done by many clubs in these fields, PL handed over to John Henson, who
explained why the Trust wanted FIC to be resurrected in Peterborough, preferably in
conjunction with PUFC and the City Council. JH referred to the ground-breaking
schemes at Brentford, which catered for 30,000 children, and Notts County, where
there were now 17 staff and an annual ‘turnover’ of £400,000. By participating in
initiatives like these, trust-controlled football clubs could access grant-aid and
sponsorship from a whole range of national and regional organisations.

PL then outlined the Trust’'s plans to build relationships with local businesses and
organisations in order to put in place a network of potential partners ready to
purchase the club if the opportunity arose. Summarising, PL referred to the coming
of democracy in football and the concept of community ownership, for which all
sorts of funding was available.

The Trust thanks all those who attended, in particular Mick Robinson for his
traditional quiz at the end of the evening.

For those who would like to test their knowledge of Posh’s 2003/04 season,
the quiz questions (and answers) have been posted on the Trust website.



The

Posh Supporters Trust

WHO'S WHO ON THE TRUST BOARD

Chief Executive Leigh Porter
Deputy Chief Executive Barry Bennett
Treasurer Richard Bellamy
Membership Secretary Dave Colbert
Junior Membership Secretary John Henson
Business Development Keith Jennings
Financial Affairs Peter Lloyd
Marketing Gill Williams
Secretary Peter Williams

NB On 13 May 2004 Rhys Thrower, who was a founder member of the Trust,
resigned owing to increasing commitments at his place of work. We thank Rhys for
all his help and advice during the last 20 months and wish him well in the future.

TRUST MEMBERSHIP MATTERS

Once again we thank all Trust members who have renewed their membership in
2004, especially those who have become Life Members or have opted for the
5-Year or 10-Year Membership. Your subscriptions provide the income that the
Trust needs to build its finances.

Changes of address
Please remember to advise us of any change of address or e-mail address.

Paying your subscription

If your subscription is due for renewal during the football season, why not bring your
cash or cheque payment to the Trust counter in the Club Shop or in the family
stand?

Trust seeking help from members

Supporters’ trusts around the country have been successful by utilising the skills of
their members. At present our Board comprises: two financial advisers, a teacher, a
customer services manager, a traffic policeman and four retired people. The last
four are skilled in the following disciplines: purchasing, sales training, tourist
information and risk management.

We are always seeking help from any member who can offer his/her time and
expertise to the Trust. If you can help us in any way, for example, with bucket
collections or by distributing newsletters — please let us know.



xx IMPORTANT NOTICES TO MEMBERS ****

1 ANNUAL GENERAL MEETING

The Annual General Meeting of The Posh Supporters’ Trust will take place in the
Executive Suite, London Road Stadium, at 7.30pm on Monday, 6 September 2004.

2 ELECTION OF MEMBERS OF THE TRUST BOARD

Under the Rules of the The Posh Supporters’ Trust half of the members of the
Board first elected by the Trust members must resign by rotation from office. (As
Rhys Thrower had resigned in May and Barry Bennett had indicated his wish to
resign after the Annual General meeting, six remaining elected directors had to
draw lots.) The following persons were chosen by lot:-

Richard Bellamy, Keith Jennings and Gill Williams. All three have expressed a
willingness to continue in office for a further two years.

Any person wishing to serve as a member of the Board must (a) be a fully paid-

up member of the Society and (b) be nominated by at least five fully paid-up
members of the Trust. He/she must obtain an Election Nomination Form from the
Secretary and then complete and return this form so that it is received by the
Secretary by Monday, 2 August 2004 at the latest. The form must contain the
names and signatures of five members nominating them for the ballot. Either on the
form or in a separate letter, each candidate should also produce a written election
address to the members. This must contain no more than 200 words.

If there are more candidates than the number of vacant seats on the Board, the
Secretary will issue postal ballot papers and copies of the candidates’ election
addresses to all members by Monday, 16 August at the latest, in order that voting
can take place prior to the Annual General Meeting on Monday, 6 September 2004.
(Members can vote by post or in person at the meeting.)

3 ELECTION OF SUPPORTER-DIRECTOR

Under the Rules of the The Posh Supporters’ Trust the Supporters’ Trust Director
on the Board of Peterborough United FC must be elected at each Annual General
Meeting of the Trust. The present incumbent, Leigh Porter, has declared that he is
willing to serve for another year. Any person wishing to serve must (a) be a fully
paid up member of the Society, (b) have acted as either an elected or co-opted
member of the Trust Board for a full year and (c) be nominated by at least five fully
paid-up members of the Trust.

Any person wishing to be put forward as a candidate for this position must obtain an
Election Nomination Form from the Secretary. He/she must complete and return this
form so that it is received by the Secretary by Monday, 2 August 2004 at the latest.
The form must contain the names and signatures of five members nominating them
for the ballot. Either on the form or in a separate letter, each candidate should also
produce a written election address to the members. This must contain no more than
350 words.

Continued overleaf........



If there are two or more candidates (including the present incumbent), the Secretary
will issue postal ballot papers and copies of the candidates’ election addresses to all
members by Monday, 16 August at the latest, in order that voting can take place
prior to the Annual General Meeting on Monday, 6 September 2004. (Members can
vote by post or in person at the meeting.)

TRUST NEWS

BALL BOYS

John Henson, our Junior Membership Secretary, confirms that the Trust will again
be supplying a squad of ball boys and girls for every home game this season. They
are all fully kitted-out in shirts, shorts, socks and weatherproofs, with extra bibs to
avoid colour clashes. The kit was sponsored by Waller, Needham & Green
Solicitors, whom we thank once again.

FOOTBALL PROGRAMME SERVICE

Once again we will be selling football programmes. We have a huge stock of Posh
home and away programmes from the 1960s through to 2002/03 and a large
selection of other clubs’ programmes not involving matches with Posh.

If you have gaps in your collection, place an order at our counter in the Club Shop
or our stall in the Family Stand, or write to us, or send a message to our website.
With a few exceptions for particularly rare items, prices are: 1950s £3.50, 1960s
£2.50; 1970s £1.50; 1980s £1.25, 1990s to 2002/03 £1, all less 20% for Trust
members. We also sell bags of assorted programmes (with a face value of more
than £10) for 50p and £1.

If you have programmes that are surplus to your requirements, please donate them
to The Posh Supporters’ Trust.

FOOTBALL BOOKS REQUIRED

fIf you have any surplus football books in your house, why not bring them to our
counter in the Club Shop before a match or to a Members’ Meeting? We will be
happy to sell them to raise funds for the Trust.

CAN YOU SPONSOR OUR ANNUAL AUDIT?

As an Industrial and Provident Society The Posh Supporters’ Trust has to be
audited every twelve months. We are still seeking sponsorship of the audit fee,
which will be in excess of £200. If you can help, please make contact with Peter
Williams or Richard Bellamy at the Trust.

DO YOU SHOP AT WESTGATE HOUSE?

All Trust members (and non-members) are invited to request that dividends on
purchases at Westgate Department Stores, AHF Home Furnishing Superstores and
Westgate Optical be credited to the Trust's account number 473432. Every little
helps our fundraising. Thank you!




TRUST BUILDS A CASH RESERVE

In the 19 months since it was established The Posh Supporters’ Trust has built up a
cash reserve of almost £15,000. In addition to regular income from subscription
renewals, donations and merchandising, the Gold Bond Super Draw now generates
over £1,000 a month towards our funds. Whilst we are proud of what we have
achieved so far, the Trust is not in relative terms cash-rich. Only where football
clubs have been in crisis — York, Chesterfield, Cambridge, Telford etc — have
supporters’ trusts managed to raise the huge sums necessary to purchase a
significant shareholding or incur necessary legal costs.

Out of a total revenue of £25,000 since the Trust began, subscriptions have
accounted for £9,800, donations £4,250, events, raffles and auctions £4,800, bucket
collections £1375 and merchandising £1,500. Since its launch in January Gold Bond
has contributed £3,500.

The main items of regular expenditure have been printing (£1,600), postage and
stationery (£1,100) — unavoidable costs incurred in communicating with our
members. Whilst our merchandise (mugs, pencils and legend cards) have cost us
£1,150, we have now covered our costs and all sales are pure profit. Our biggest
outlays have been £2,550 for the Launch Evening on 10 March 2003 and £2,000 in
respect of the refurbishment of the floodlights. However, it is important to note that
well over 50% of the launch costs were covered by sponsorship and that our
donation to the floodlight fund secured us 1,000 shares in Peterborough United FC.

The financial year of the Posh Supporters’ Trust ended on 30 June 2004.
The accounts are being audited and will be presented in full to the members at our
Annual General Meeting on 6th September 2004.

Help us raise Additional Cash Reserves!
JOIN OUR GOLD BOND SCHEME NOW!

All funds generated through subscriptions, donations, functions, merchandise and
our new Gold Bond Super Draw are banked in pursuit of our aims. These funds will
only be utilized when democratically decided by our membership.

Annual General Meeting, 6 September 2004
PLEASE MAKE A NOTE OF THE DATE IN YOUR DIARY!lI!

All Members are encouraged to attend The Annual General Meeting.

In addition to an informative and enjoyable evening, which will include a
presentation on our achievements to date, members will, through debate, determine
our plans and direction for the forthcoming 12 months.




DISCOUNTS FOR TRUST MEMBERS

BE IN THE MONEY! MAKE YOUR MEMBERSHIP PAY FOR ITSELF AND MORE!

Every Trust member has a membership card (sponsored by Charters Bar) and, on
production of the card, entitles him/her to benefits generously provided by many
businesses in and around Peterborough. Members can save much more than their
annual subscription every year if they use their card.

Our newest discount is from The Market Cobbler at Peterborough Outdoor Market,

who is offering a 10% discount on shoe repairs and keycutting.

Please patronise these businesses, which help the Trust to help Posh.

BUSINESS

DISCOUNTS

Arriva Willhire Centres
(01733 340493)

10% off the standard published vehicle hire rates
on all vehicles.

Discount available through all depots, but must be
arranged through the Peterborough depot.

Best Bodies, Gymnasium, Mallard
Road, Bretton, Peterborough

£19 per month for 2 years OR £25 per month for 12
months.

Blinds Direct
(tel 0800 0282942)

10% off purchases.

The Brewery Tap,
80 Westgate, Peterborough

10% off food orders from Sunday to Wednesday at
The Brewery Tap.

Charters Bar, Town Bridge,
Peterborough PE1 1DG

Half-price entry to Charters Late Nite Live on Friday
and Saturday evenings from 9.30pm.

40p off a pint of any Oakham Ale at Charters Bar in
the two hours before and after any home match.

City Electrical Factors

Discounts available according to type of product.

Escape Health & Beauty
27 Winslow Road, Peterborough

10% off beauty treatment.

F Wade & Son Fishing Tackle
247 High Street, Fletton

10% off purchases, excluding bait.

Fitzjohn Ingle Estate Agents,
4 Fortune Buildings, Cowgate,
Peterborough

20% off standard sole agency fee (with minimum
charge of £1,000).

Fleur Florists, 31 Queensgate
Centre, Peterborough

10% off purchases (excluding Interflora).

Gallery Worktops Limited —
specialists in granite, marble
Corian and Marlan solid surface
kitchen worktops 07900 557001

10% off trade price list.

James Teggerdine ( Installation service available )

Golden Cod Fish Bar,
Crawthorne Road, Peterborough

10% off purchases.

Golden Cod Fish Bar,
Staniland Way, Werrington P’'Boro

10% off purchases.

Huntingdon Steeplechases
The Racecourse, Brampton,
Huntingdon

£3 off admission to The Paddock Enclosure for all
weekday meetings
(excluding Bank Holiday Mondays).




J W D’Arcy Limited, Jewellers,
7 Westgate, Peterborough

10% discount off purchases
(new sales only, not repairs)

Lambe’s Lawnmowers,
1440 Lincoln Road, Werrington,
Peterborough (tel 01733 321940)

10% off spares and service.
Possible discount off new products.

Living Well Premier Health Club,
Papyrus Road, Werrington,
Peterborough (tel 01733 292600)

One day free trial and reductions on Health Club
membership.

Market Cobbler, Peterborough
Outdoor Market

10% off shoe repairs and keycutting

Michael John, Hair Stylists,
30 Queensgate, Peterborough

10% off hair styling.

Michael John, Hair Stylists,
289 Lincoln Road, Millfield, P’Boro

10% off hair styling.

Penco Fine Art & Graphics, 65
Queensgate Centre, Peterborough

10% off purchases.

PD Kitchens & Bedrooms — made
to order units (tel 01733 762039)

10% off trade price list
for kitchen and bedroom cabinets

Peterborough Greyhound Stadium

Two entries for the price of one on any Tuesday or
Wednesday evening OR four meals (including
admission) for the price of three in the Raceview
Restaurant on any Tuesday or Wednesday evening
(pre-booking only).

Peterborough United FC

10% off replica shirts. Priority ticketing
arrangements (after season ticket holders).

Plough Inn, Ramsey Road, Farcet
Fen (tel 01733 844307)

10% off meals.

RAC
(Telephone 0800 716 976 and
quote DT0120).

20% discount on Roadside, Recovery, At Home,
Onward Travel and all Standard service levels
except RAC Solutions. The offer, which includes free
Joint Membership (worth £22) for another member of
the household, is unfortunately not available to existing
RAC members and applies only to certain payment
methods. Terms and conditions apply.

Calls may be monitored and recorded.

Speedy Hire Centres (Southern)
Limited, 577 Lincoln Road,
Peterborough

25% off equipment hire.

Terry Wright Cycles,
39 Bridge Street
Deeping St James, Peterborough

12 Y2 % off bicycles or accessories.

Thorney Golf Club
Thorney Peterborough

25% off green fees on the Lakes and Fen courses.

Woodston MoT Centre,
Wharf Road Industrial Estate,
Woodston  (tel 01733 315268)

£5 off any MoT test.

The Trust thanks all these companies for their support. If you own or are involved
with a business that would benefit from joining our discount scheme, please contact
us at The Posh Supporters’ Trust, P O Box 587, Peterborough PE4 5XL.




NEWS FROM THE TRUST WORLD

DARLINGTON

The crisis that had gripped Darlington FC throughout the 2003/04 season came to
an end in May, when the club was bought by Sterling Group. Recognising the need
for the fans’ voice to be heard, the new owners invited Darlington Supporters’ Trust
to join the board of the club. Trust chairman Tony Taylor said: “An objective of any
supporters’ trust is to achieve fans’ representation. A few months ago that seemed
an almost impossible dream, but now it is becoming a reality, fans can and will have
a significant input into the future of the football club.”

In January the trust had launched a crisis fund, to become part of a consortium of
local businessmen aiming to take over the club. That raised £55,000, but because
Sterling has not asked the trust to contribute any money, it remains in the bank for
the time being. The trust, which now boasts 1,400 members, will decide in due
course how the funds should be used to benefit the club.

Darlington became the 38™ trust to secure supporter representation on the football
club board. Until the members elect their representative Peter Ashmore, the trust
treasurer, will continue to liaise with Sterling.

We look forward to meeting members of the trust when Posh play Darlington on
Saturday, 31 July.

TELFORD UNITED

History was made when Telford United folded in May, because it became the first
club that a supporters’ trust had failed to save. Despite heroic efforts by the Telford
trust, Supporters Direct and members of other supporters’ trusts, the club went into
liquidation and immediately lost its position in the Football Conference. It had debts
totalling £6.5m. Telford had been owned by long-time fan Andy Shaw, who had
invested around £20m in rebuilding the New Bucks Head Stadium and recruiting
former Posh manager Mick Jones to create a squad capable of achieving Football
league status. When his business empire collapsed, the club went down with him.

However, out of the ashes of Telford United a new club, AFC Telford United, has
been launched by the supporters’ trust. It has a kitty of £55,000 and pledges of
season ticket sales in excess of 300 — 100 more than were sold in season 2003/04.
The FA, local council and the Bank of Scotland have indicated that they will be
prepared to allow AFC Telford to play at New Bucks Head. In June the FA Leagues
Systems Committee voted to allocate a place in the Unibond League Division 1,
three levels below the Conference. This was followed by news that the club would
be able to compete in next season’s FA Cup and FA Trophy. The new club is now
aiming for two back-to-back promotions to reach Conference Two.




BRADFORD CITY

The latest club in a severe state of crisis is Bradford City. While the administrators
have been giving the owner, Gordon Gibb, an ultimatum to agree to a deferral of the
rent on the ground, the Bradford City Supporters’ Trust has been working tirelessly
alongside the administrators, fellow fans, local businesses and politicians to ensure
that the club survives. Recently the trust raised £250,000 in a month. Its chairman,
Mark Boocock said: “As a trust that is representing thousands of City fans out there,
it is our intention to make sure that we are a future partner in the football club." The
trust has been pursuing ideas to secure the future of the club at its historic home
and has discussed with the council the possibility of a “stadium trust”, an idea
pioneered in nearby Halifax. Here it is planned that a partnership between Halifax
Town Trust, Halifax RLFC Trust, Halifax Town FC, Halifax Rugby League Club and
Calderdale Council will secure the future of the football and rugby league clubs
through a not-for-profit vehicle.

For the record, Posh are due to play their first away match of the 2004/05 season
against Bradford City at Valley Parade on 10 August.

GOLD BOND SUPER DRAW

Have you signed up for the Gold Bond Super Draw yet?
It guarantees prizes of £2,000 every week, £5,000 every month,
a new car four times a year and 400 cash prizes weekly.

Throughout the summer more and more people have joined the Gold Bond Super
Draw. We now have well over 500 players every week, many of whom have won
prizes. All players are helping to raise funds for The Posh Supporters’ Trust.

You pay only £1 a week to buy seven numbers. Full details are available on our
website, in the Club Shop or at our counter in the family stand. Gold Bond is an
established lottery operating for the benefit of football clubs and supporters’ trusts.

By buying tickets you help The Posh Supporters’ Trust to build its funds.

Full details of winners are published every week on our website.

WANTED - Gold Bond Agents

We are urgently seeking more agents for the Gold Bond Super Draw. If you become
one, you will receive 15% commission on all sales and 10% of winnings on tickets
sold. You could sell them to your friends, work colleagues, at the pub etc. We are
especially looking for agents in towns and villages outside Peterborough, such as
Stamford, Oundle, Market Deeping, Wittering, Barnack, Eye, March, Chatteris,
Huntingdon etc, etc. If you are interested, please call our Gold Bond Super Draw
Organiser, Walter Moore (01733 313121) or Richard Bellamy (07782 359032), or
ask any member of the Trust Board in the Club Shop before or after any home
match.
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Registered with the Registrar of friendly Societies as an Industrial & Provident Society

MEMBERSHIP APPLICATION FORM
Mr/Mrs/Miss/Ms [Please del ete as applicabl €]

SUMNAME....veeeeiicireeee e FIrst Names.....ccooeeeeecveeee e
X0 [0 | =SSOSR
........................................................................ Postcode........cccooviveivviiieeieeeeeee,
(010 =3 = 0T0] 0TS AN T

107 1L A0 (0 = TR RPN

| wish to become aMember of The Posh Supporters’ Trust in accordance

with its Rules and enclose a Membership Subscriptionof £..........
(Members must be aged 16 or over) please select your subscription from:-
£10 for 12 months/ £40 for 5 years/ £80 for 10 years/ £150 for lifetime

Please Enrol the following Children (0 to 16 years old) as Members of
The Junior Posh Supporters Trust. | enclose £1 joining fee for each child.

FUll Name.......coooe e Dateof Birth.....................
FUllNamMe. ..o e Dateof Birth.....................
FUll Name.......coooe e Dateof Birth.....................

TOTAL ENCLOSED SR
Please make cheque made payabl e to----- The Posh Supporters’ Trust

Please either hand this completed form with the
appropriate amount, to any Committee Member or it send to:-
The Posh Supporters Trust, P O Box 587, Peterborough PE4 5XL .

Information supplied is held on our database and will not be passed to a third party without
your permission. Contact us for full details of the rules and objects of The Posh
Supporters’ Trust, or visit our website.
Visit our website at www.theposhtrust.co.uk.
Email us at theposhtr ust@yahoo.co.uk
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